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SECOND REVIEW COMMITTEE 
Introduction 
1. The Report of the Second Keview Committee was a major item on the 
agenda of the November 1981 meeting of the CGIAR.l/ Its twenty-four recommenda- 
tions were thoroughly discussed and all but one wgre accepted by the Consulta- 
tive Group. It was agreed at the November meeting that there would be a dis- 
cussion at the ?lay 1982 meeting on the implementation of the recommendations of 
the Review Committee. A paper (ICW/82/7) was prepared for that meeting that 
contained a report on progress made on some of the recommendations and that made 
proposals about the implementation of the rest. The purpose of the discussion 
at the May meeting was to determine the responsibility for carrying out each of 
the recommendations, and the procedure to be followed in implementing it. 
2. The twenty-four recommendations affect every element of the CGIAR 
system and responsibility for carrying them out must inevitably be widespread. 
Many of the recommendations are addressed to the way in which the ongoing 
functions of various elements of the system are to be conducted, while others 
propose specific or other one-time actions to be undertaken. It will be 
difficult to carry out all of these latter at the same time. 
3. This paper, tiich is essentially an update of the paper prepared for 
the May 1982 Paris meeting, contains a progress report for consideration by the 
Group at its annual meeting in November 1982. In the rest of this paper the 
recommendations are dealt with one by one in the order presented in the Report 
of the Second Review Committee. The paragraphs referred to in parentheses at 
the end of each recommendation are the relevant paragraphs in the Committee's 
Report. 
Becommendution 1. We recommend that in future the work of the System 
should continue to concentrate on fooa commodities, but that non-food 
commodities should be included in the work of the IBPG'R and ISNAK and, when 
uppropriate, in propammes on ;r'armind systems. Within the commodity j’ocus, the 
emphasis should be on a multi-disciplinary approach to the f*actors limiting 
pro&ctivit~ and the trans;t'er of new technology. We regard continued prominence 
of work on denetic resources to be appropriate both because of the comparative 
advantage that the Centres have built up in this area and because of the 
benefits that can still be derived by the resource-poor farmer from genetic 
changes that me adequately backed by the results of research on related factors 
of production. (Paragraphs 5.29-5.51) 
We consider that, in deneral, app2ieu research on the common factors 
Zimitinj production shouZd be ouilt up within the multi-aiscipLinary approuch 
and the commodity focus. Strategic research on the factors Zin?iting production 
should continue to be developed partly oy the Centrea themseLves ana purtly b$ 
collaboration or contract with other institutions. We consider that the CGIAR 
.shou’Ld be cautious in Jiving uirect support to additional International Centres 
l/ A Condensed Summary of the Discussion of the Committee's Report is attached - 
in the Annex. 
that j’ocus on a singZe factor of productivity, unless there is no other way of 
doind the work. (Paragraphs 5.32-5.33) 
In order to concentrate the effort we consider that work on additional 
commodities should not be undertaken at the expense of reducing the 
effectiveness of the work currently in progress. As national programmes become 
stronger, it may be possible to phuse out work on some of the existing 
commodities, thus releasing resources for other work. Concerning new activities 
for the System, we support the high priority given by TAC to work on the 
management of irrigation water. (Paragraphs 5.34-5.421 
4. At the May 1982 Paris meeting, the Group agreed with the Secretariat's 
comment on this recommendation, i.e. that this broad recommendation provided the 
Group with general guidance on the kinds of programs to be supported; no 
specific action was required to implement this recommendation, but obviously the 
Group, TAC and centers would need to keep this recommendation in mind as 
individual actions on programs come up for consideration at the various levels 
of decision-making. With reference to irrigation water management, the Group 
decided that it could not incorporate the proposed new center into the system 
without the risk of undermining the continued financing of the Group's existing 
activities at the appropriate level. Nevertheless, there was widespread support 
for research in water management and it was agreed that no other new activity 
had higher priority for financing by the Group. 
5. After the May meeting a group of donors met informally to discuss 
means to keep the initiative alive outside the CGIAR system. Subsequent to that 
meeting the Ford Foundation took the initiative to examine the matter further. 
The Foundation is distributing, for information, a brief report advising 
interested parties on what has transpired since the May meeting. 
Recommendation 2. We recommend that training should continue to 
receive a relatively large share of the System's resources and that the highest 
priority should be accorded to training research leaders and managers. Owing to 
the enormous need for personnel traineu in agricultural research, we consider 
that greater emphasis should be diven to ways of maximizing the multiplier 
effect of training activities. We further recommend that TAC should develop its 
studies of training to include the factors that limit the capacity of the System 
to contribute effectively to training trainers, research leaders and research 
managers. Further studies by TAC should also examine the special needs for 
training of women us scientists, both as potential members of the staf'f' of the 
Institutions and as I'uture research leaders in the developing countries. 
(Paragraphs 5.43-5.57) 
6. TAC plans to carry out a major study of training throughout the CGIAR 
system and has been considering how to go about the task. This will be 
discussed further at its meeting in November. Dr. Camus, the TAC Chairman, is 
expected to report to the Group at the November 1982 meeting on progress in 
implementing this recommendation. 
Recommend&ion 3. We recommend that, whenever possible, the existing 
institutional framework of the system should provide the basis j’or expanded 
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- activities funded 0~ the Group, and that there should be careful scrutiny of 
proposals for major additions to the physical j,acilities of existiny Centres, 
bei’ore approval is divan. A loyical extension of current trends in the 
evolution of the System is the J %rther development of collaborative networks 
involviny a Centre and national programmes in a common effort. We do not see 
networks as alternatives to Centres but as a means of both increasing the 
ej'fectiveness oj* Centre pro+ammes and of strenytheniny national capabilities. 
(Parayraphs 6.5-6.7, 6.15-6.2~) 
7. This recommendation gives general advice on how expanded activities 
funded by the Group should be organized within the system's structure. TAC, 
whenever considering the merits of adding a new activity, should also consider 
how it should be handled within the system. The centers and TAC should be 
responsible for considering whether in particular instances a collaborative 
network would be an efficient solution for carrying out expanded activities. At 
the May 1982 Paris meeting, there was support for a proposal made by the 
Representative of Kenya, that whenever a center proposes to collaborate with a 
national government, it should bring into the discussion the Director of 
Research and others in the national government responsible, who should 
participate fully in the proposed research program from the very beginning. 
They would then be in a position to interact between the national programs and 
the centers' work in that particular field. They would also then be able to 
estimate the implications of such collaboration for the national budget and the 
allocation of national resources that will be required for this collaboration to 
be effective. 
Recommendation 4. We recommend that the mechanisms for coordinating 
the activities of different Centres operatiny in the same yeoyrayhical reyion be 
examined by TAC in consultation with the Directors General. Appropriate 
yuiclelines should be ayreed, particularly with respect to administrative 
arranyements and relationships with the beneficiary countries. Specific 
arranyements should be filed with the CGIAR Secretariat in order to be available 
to donors. Operating procedures for regional activities should be included in 
the terms of' rej'erence of external reviews. (Parayraph 6.141 
8. At the May 1982 Paris meeting, the Group agreed that it was the 
responsibility of the centers and of TAC to ensure appropriate collaboration 
among centers working in the same geographic region. Quinquennial and other 
external reviews should be the means of making sure that this takes place 
effectively. It was further agreed that written arrangements for this 
collaboration between centers should be recorded in the Secretariats of both TAC 
and the CGIAR so that a complete record of agreements between centers could be 
made available to the Group. 
Recommendation 5. In order to maintain the high quality of the 
research effort, we recommend that Centres shoulu continue to develop 
appropriate lines of &rate&c researc&, both to support their own programmes in 
applied research and to foster active links with relevant basic and strateyic 
reseurch at other research institutions. We further recommend that Centres 
should continue to exploit such Linkayes throuyh collaborative and contractual 
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arrangements in order to extend their tota effort in strategic research. 
(Paragraphs 6.23-6.27) 
Recommendation 6. In order that all concerned can maintain an 
awareness of the needs of the System in reLation to basic and strategic 
research, we recommend that Centre Directors, with assistance from the CGIAR 
Secretariat, should prepare a List of research topics of hidh priority to their 
programmes. The List should be circulated widely among donors and research 
institutions and shouLd be updated from time to time. We further suggest that 
this whole topic of coLlaboration with other research institutions should be a 
suitable subject for an open discussion during Centres Week. (Paragraphs 
6.2t/-6.30) 
9. The Group agreed in Paris in May 1982 that Recommendations 5 and 6 
were interrelated. It was also agreed, however, that the subject was a complex 
one and would not be adequately addressed by preparation of lists of research 
topics of high priority to the IAKCs' research programs. It was agreed that the 
responsibility for developing lines of strategic research lay with the centers 
and that TAC should review the process, rather than specific proposals, from 
time to time. However, given the complexity of the subject and the need to 
preserve a balance between strategic research programs at the centers and under 
contract, it was decided that the matter should be further discussed between 
TAC, the centers and the CG Secretariat. An initial discussion took place at 
the joint meeting in June and the matter is to be taken up again at another 
meeting. 
Recommendation 7. Owing to the increasing importance of accurate 
forward planning, we recommend that aL1 the Institutions produce rolling 
five-year estimates of their financial requirements as part of their annual 
budyet submissions on the basis of guideLines provided by the CGIAR. We aLso 
urye those Institutions that have not aLready done so to produce their long-term 
yLans as a matter of urgency. (Parapayhs 7.20-7.21, 10.7) 
10. The May 1982 Paris meeting endorsed the recommendation and agreed that 
the main responsibility for its implementation lay with the centers in 
consultation with TAC and the CG Secretariat. The collaborative process with 
TAC was stressed in the context of TAC's budget and program review activities. 
A plan for each center that established priorities between activities had become 
even more important during the current period of stringent financing. The need 
for greater donor participation in the process was also discussed. It was 
agreed that it would be important for planning purposes that programs and 
budgets for 1984 be part of a five-year plan for the system as a whole which 
bears the Group's approval. The budget guidelines to be provided to the Centers 
in December and TAC's review of 1984 programs and budgets will be geared to this 
end. 
Recommendation 8. We recommend that the CGIAR Secretariat, assisted 
by consultants as necessary, should undertake a comprehensive review of the 
process of assembLiny estimates, evaluating competitive demands and deciding on 
the final alLocation of resources. PossibiLities for simplifying the 
arrangements for supplying funds should also be examined. These studies should 
take into account the need for simpLi;t'ication and standardization of budget 
documents; ways of encouraging cost-effective expenditure; the feasibility of 
achieving greater fLexibiLity in fun&q than that currentLy avaiLabLe from the 
WorLd Bank as "donor of Last resort"; and methods of faciLitating more accurate 
finunciaL analysis, particuLarLy with respect to extra-core funding. 
(Parapaphs 7.2Y-7.231 
11. The process of budget review which took place at the TAC meeting in 
June and discussion in joint session with Center Directors laid the base for the 
Secretariat to draw up terms of reference and a plan of operations for dealing 
with the several aspects of the comprehensive review recommended. Centers were 
asked to provide the Secretariat with their specific suggestions for topics to 
be included and some have already been received. The CG Secretariat will be 
drawing up terms of reference for studies along the lines recommended and will 
put the studies in train shortly. 
Recommendation 9. We recommend that, in addition to externaL finan- 
cial audits, review procedures in the System shouLd comprise the folLowing 
eLements: 
(a) InternaL Reviews of the Institutions, commissioned bg 
the Boards of Trustees. 
(bl Management Reviews of the Institutions, commissioned 
by the CGIAR Secretariat. 
(c) Comrzodity and Activity Reviews of the System, com- 
missioned by TAC. 
Cd) ExternaL Reviews of the Institutions, commissioned by 
TAC, and 
(e) Reviews of the System, commissioned by the CG'IAR. 
These mechanisms for review are ZaryeLy consistent with those currently in use, 
but involve strengthening the procedures for reviewing and management of Insti- 
tutions, for assessing the relevance of propamrnes and for co-ordinating eomm~n 
activities. The piding principLes of reviews shouLd be to avoid duplication of 
effort, to use staff time as efficientLy as possibLe, to produce recommendations 
for maintaining or improving the efficiency of the System, and thereby to give 
continued confidence to donors in the effectiveness of the System in fulfiLLin 
the purpose of tne CGIAR. (Paragraphs 7.29-7.51) 
12. Responsibility for implementing this recommendation rests with the 
respective elements of the CG system referred to in the recommendation. The 
conduct of management reviews being a new function will need careful considera- 
tion by the Secretariat, which will shortly be recruiting an adviser on this 
subject. At the May 1982 Paris meeting considerable emphasis was given to the 
role that the quinquennial reviews could play in coordinating the reviews listed 
in the recommendation and in ensuring that the various recommendations were 
implemented. Subsequently, preliminary discussions were held between the Center 
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Directors and the CG and TAC Secretariats about incorporating management reviews 
as an integral part of the quinquennial review in the future. The CG 
Secretariat will revert to this when it has engaged the management specialist to 
be added to its staff (see paragraph 16). 
Recommendation 10. We recommend that all components of the System 
shouLd be represented at Centres Week anu this important plenary meeting should 
be divided into sessions of the System and sessions of the Group. During 
sessions of the System, alL of those invited, whether members of deleyations or 
not, should be free to participate; during sessions of the Group, only members 
of the CGIAR shouLd participate in decision-making except insofar as the Board 
Chairmen and the Directors General shouLd be invited to submit items for the 
agenda and to participate in discussions arising from them. In order to aLlow 
adequate discussion of yoLicy issues, we recommend that the Group should hold 
Longer or more f'reyuent meetings. (Paragraphs 7.54-7.8.5) 
13. Holding a mid-term meeting of the Group in May in addition to the 
regular November meeting was responsive to the second part of this 
recommendation. The November 1982 Centers' Week meeting is being organized in 
accordance with the first part of the recommendation. 
Recommendation 11. We recommend that a Budget Review Committee be 
established to be chaired oy the Chairman of TAC and consist of six additionaL 
members, two of whom should be current members of TAC appointed by its Chairman 
and four appointed by the Chairman of the Group to serve in their personal 
capacities. We propose that the Budget Review Corrunittee, supported by the 
Secretariats of the CGIAR and TAC, would make recommendations on budgetary 
procedures, the formulation of guidelines and the alLocation of resources. Its 
operation should be considered after three years. (Paragraphs 7.76-7.84) 
14. The Group did not approve this recommendation, but preferred to 
continue to leave the budget review process in the hands of TAC assisted by the 
CG Secretariat, at least for a further experimental period. This is being 
done. The necessity to review 1982 programs and budgets at TAC's March meeting 
and the comprehensive review of all programs and budgets undertaken in June has 
already provided TAC and the Secretariat with a further opportunity to gain 
experience and develop procedures. It is proposed that after seeing how the 
present process works during the 1983 and 1984 budget cycles, the Group review 
the situation at Centers Week in 1984. 
Recorrurzendation 12. We recommend that, in future, appointment of the 
Executive Secretary of the CGIAH should be preceded by tide consultution amon 
members of the Group. In making the selection, the Chairman wouLd be assisted 
and advised by a Search Committee. We further recommend that the staff of the 
Secretariat should be strengthened by the addition of another scientific adviser 
as weLZ as a iznagement specialist. Other responsibilities and the total com- 
plement of staff should be reviewed by the h'xecutive Secretary and revised or 
supplemented accordingly, particularly with respect to work in communications 
and public reLations. (Paragraphs 7.8b-7.88) 
. 
0 
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15. In contemplation of the retirement of the present Executive Secretary, 
a successor has been appointed following the procedure recommended. 
16. The two new positions recommended have been established in the CG 
Secretariat beginning with the World Bank's FY83 budget. The Secretariat has 
begun recruitment of candidates for the two positions. The Executive Secretary 
announced at the May 1982 meeting that the decision has been reached that the 
second scientific adviser in the CGIAR Secretariat would probably have a 
background in the social sciences. Respecting the management specialist, the 
Secretariat intends to first engage a consultant to assist in defining the 
purpose, functions and scope of management reviews and the optimum method of 
conducting them. 
Hecommendation 13 m We recommend that continued attention be paid to 
maintaining the highest levels of expertise among stafy of the TAC Secretariat 
and that the functioning of TAC be strengthened by appointing its Chairman to 
serve on a basis approachiny that of full-time employment; by increasiny the 
maximum length of service of TAC members to three two-year terms of office; and 
by rnakiq greater use of consultants and of the expertise of institutions such 
as IFFRI on relevant subjects. (Parupaphs 7.8Y-7.81) 
17. This recommendation is being implemented. Dr. Camus will devote 
three-quarters of his time to TAC as a minimum and as much more as may be 
desirable or necessary. The term of office of TAC members will continue to be 
two years, but whereas in the past members have not normally served more than 
two two-year terms, they will in future be eligible to serve three two-year 
terms. Responsibility for implementing the rest of the recommendation -- namely 
that greater use be made of consultants and the expertise of specialized 
institutions on relevant subjects -- rests with TAC and its Secretariat. 
Recommendation 14. We support the recent introduction of a CGIAR 
newsletter and recommend that the Secretariat increase its activities in the 
general. area of public relations, particularly with respect to the developing 
countries. In this connection; we consider that visits to officials in the 
developing countries should be made on a more systematic basis by members of the 
service units and should be implemented by an occasional symposium. (Paragraphs 
7.6'4- 7.71) 
18. Responsibility for carrying out increased activities in the general 
area of Group public relations rests with the CGIAR Secretariat with help from 
CG members and centers. Responsibility for more systematic visits to the 
developing countries lies with the CG Secretariat and TAC and its Secretariat 
respectively. The frequency of visits will be gradually increased as resources 
permit. At CIMMYT in June the Secretariat and the Center Directors laid plans 
for making more coordinated use of centers' information services for better 
publicizing the activities of the CGIAR. Subsequently a meeting was held in 
Washington, D.C. with representatives of the Center Directors and the CG Secre- 
tariat during which a proposal was formulated to convene a meeting of Informa- 
tion Officers, Center Directors and interested donors to devise a strategy l 
The proposal will be discussed at the November meeting of the Center Directors 
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and, if approved, the joint meeting will take place in the Spring of 1983. 
Other means to improve public relations are being considered by the 
Secretariat. 
Recommendation 15. Concerning Boards of Trustees, we consider that a 
Board cannot escape the reality that it is ultimately dependent for its funding 
on the collective will of the CGIAR. It should therefore conduct its affairs as 
if it were accountabLe to the Group, even though its leyal status makes no pro- 
vision for such a relationship. To ignore this responsibility would be to force 
the Group in the direction of greater central authority. Consequently we recom- 
mend that the Boards and the Group develop mutually acceptable methods of con- 
sultation on importunt matters of policy, such as the uppointment of Directors 
General, the term of ofj'ice of Board members, the criteria for Board membership, 
and other rraatters relating to the structure and functioning of Boards in rela- 
tion to their accountability to the CGIAR. (Paragraphs 7.94-7.100) 
19. This recommendation goes to the heart of the relationship between the 
Board of Trustees of a center and the Consultative Group. This is a complex and 
delicate matter which deserves further detailed examination. In paragraph 7.99 
of its report the Review Committee suggests a procedure under which: 
(i) The CGIAR Secretariat initiates a discussion paper 
that is circulated to Boards and members of the Group 
for comment. 
(ii) Through their personal and official contacts, members 
of the Board, the Group and the Secretariat encourage 
wide discussion of the topic. 
(iii) Replies are analyzed by the Secretariat and a 
consolidated paper circulated in advance of the next 
CGIAR meeting. The paper would include recommenda- 
tions, when appropriate, and a full discussion could 
be held at the meeting with both members of the Group 
and Board Chairmen participating. 
Such a discussion paper will be initiated and this procedure begun after the 
Secretariat has been able to consult with a small advisory group of 
representative persons, some serving on boards of trustees and some as 
representatives of members of the Group. 
Recommendation 16. With the exception of host-country representa- 
t ives, we recommend that mernbers of Boards should be appointed in their personal 
capacities. In this connection, care must be taken to ensure that such indi- 
viduals are not so strongly associated with a donor agency or the government of 
a particular country that they may be perceived as representatives of oqaniza- 
tions rather than as g,roJecting their own, proj'essional views. If these con- 
aitions are not met, the ob;lective nature of the System would be put in question 
and there would be mounting pressure to convert all of the Boards into repre- 
sentative bodies. These considerations apply to all nominees for Board member- 
ship except to those of WARDA, whose Governing Council comprises representatives 
oj' the countries from the region it serves. It is important for Boards to 
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- maintain tide expertise amend their members, including not only knowledge of the 
problems of agricultural research and development but also experience in 
personnel and Jinancial management of sientific institutions. As for all public 
bodies, the business of the Boards should be kept as open as possible and 
minutes rmde available to the Secretariats and interested donors. (Paragraphs 
7.101-7.108) 
20. Most members of a Board are selected and appointed by the Board 
itself. However, at most centers, from three to eight Board members are named 
by the Consultative Group. In the selection of persons to serve as members of a 
Board it should be the responsibility of the Board and the Group to implement 
this recommendation in respect to the persons they each select. 
21. Each Board shall be responsible for keeping its business as open as 
possible and making the minutes of its meeting available to the two Secretariats 
and interested donors. 
22. The matters covered in this recommendation will be taken up in the 
discussion paper to be prepared by the Secretariat (see paragraph 19). 
Recommendation 17. In order that all Board members should be well- 
inj'ormed of their responsibilities, we recommend that the CGIAR Secretariat 
initiate a routine procedure designed to provide present and future Board 
members with information on their functions and responsibilities with respect to 
- the Institutions, as well as on the oqanizution and functioning of the System 
w as a whole. (Paragraph 7.107) 
23. The CGUR Secretariat is studying ways to initiate a procedure that 
would provide Board Members with information on their functions and 
responsibilities and about the system as a whole. Broadly speaking, governance 
of international centers is modeled on the governance of private American 
universities. Many such universities have a "handbook", examples of which could 
serve as the basis for producing a model for international centers. The 
Secretariat has in train the production of such a handbook which could be 
adopted by Boards or used by them as a model for a handbook of their own. 
Hecomendation 18. In relation to the need for the Institutions to 
continue to be able to attract and retain stafj' of the hidhest possible quality, 
we 21eCOmend that the CGIAR Secretariat should commission a study of social 
benefits in the System in order to investigate ways of safepardiny staff 
pensions in the j'ace of' continuing inflation. (Paragraphs 7.211-7.113) 
24. The establishment of retirement plans for the international centers 
designed to safeguard the value of the pensions earned while serving in the 
centers is an extremely complex subject, particularly when facing the prospect 
of continued high inflation and a sizeable cadre of international staff, most of 
whom can be expected to retire in a country different from the one in which they 
resided while serving on the staff of an international center. Only expert 
consultants can deal with problems of this kind. Basically, it is the 
responsibility of the Boards of the respective centers to address this kind of 
question. However, at the May meeting at CIMMYT, the Secretariat at the request 
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of the Center Directors undertook to put a study in train with the help of an 
advisory committee composed of centers' representatives. This is being done. 
More detailed proposals for an appropriate study will be discussed by the Center 
Directors at their November 1982 meeting. 
Recommendation 19. Owing to the important role of women in agri- 
cuZture in many developind countries, we recommend that (I strong effort should 
be mounted throughout the System in order to increase the participation of women 
as professiona staff and to identify women ywrZified for membershi;, of Boards 
of Trustees and other CGIAR bodies. (Paragraphs 7.114-7.115) 
25. With respect to recruiting women for their staffs, the international 
centers are responsible. With respect to membership on Boards, both the Boards 
and the CGIAR have responsibility as in the case of Recommendation 16. The CG 
Secretariat has started to collect on a regular basis information on the par- 
ticipation of women in the system. 
Recommendation 20. In order to increase the effectiveness of par- 
ticipation by developing countries in meetinds of the Group we recommend that 
mechanisms be estabzished to ensure that regional representatives are better 
inf'ormed about the CGIAK System; that efforts should be nude to increase the 
continuity of service of these representatives; that FAO shuZd consider pro- 
viding greater opportunities at regional meetings for discussion of relevant 
topics; and that the CGIAR should ensure that funding is available to enable the 
representatives to attend plenary meetings. (Paragraphs 8.64-13) 
26. Responsibility for implementing this recommendation lies in Several 
different quarters. Establishing mechanisms to ensure that regional representa- 
tives are better informed about the CGIAR system is a responsibility which the 
CG Secretariat will undertake. Kesponsibility for the recommendation that a 
greater opportunity should be provided for discussing the relevant topics at FAO 
regional meetings falls to FAO. At the &y 1982 Paris meeting, Dr. Bommer, 
representing the FAO, reported that the election of regional representatives to 
the CGIAR for 1983 and 1984 would take place in 1982 and it was expected that a 
recommendation for a four-year representation, rather than two, in order to 
provide continuity, would be approved. Secondly, the Program Committee of FAO 
had recommended that regional conferences should give full recognition to 
research development in their deliberations. Thirdly, Dr. Bommer had written to 
all the Center Directors requesting that the Regional Representative of the 
developing countries should be regularly invited by the centers to their major 
meetings. 
27. The matter of financing the cost of attendance at CG meetings was 
discussed at the May Paris meeting. One suggestion made was that a fund be 
established for this purpose that would finance the foreign exchange costs of 
the Regional Representatives, while their Government financed the local costs 
such as airline tickets. The CG Secretariat will include this matter in its 
comprehensive review of the system's finances (see paragraph 11). 
Recommendation 21. To enable staff from developing countries to gain 
first-hand experience of the work of the CG'IAR institutions we recommend that 
- 11 - 
priority should be given to instituting more post-doctoral fellowships for indi- 
viduals from the developing countries and that fixed-term appointments at Cen- 
tres should be offerea to staff in national propmmes. In addition we consider 
that, when possible, a tireater proportion of the senior manayement positions at 
the Institutions should be I'illed by individuals from the developing countries. 
(Paragraphs 8.17-8.18) 
28. The responsibility for implementation lies with the Center Directors. 
Dr. Havener, Chairman of the Center Directors, reported that there was a move in 
the direction of having more post-doctoral fellows from developing countries. 
This trend and the recommendation itself is to be discussed by the Center 
Directors. 
Recommendation 22. Where Centres are involved in work that can 
affect, either directly or indirectly, the nature of technical change or the 
balance of research effort in a particular developing country, we recommend that 
the Centre should establish formal mechanisms through which its staff can obtain 
approval at the appropriate administrative level for the development of the 
proposed work. We further recommenu that, when appropriate, Centres should 
assist countries to establish contact with donors in order that funds can be 
made available to the country for its participation in collaborative prodrammes 
with the Centre. (Paragraph 8.24) 
29. Responsibility for implementation of the first part of the recommenda- 
tion lies with the Center Directors. The second part of the recommendation has 
to do with assisting countries to establish contact with donors to obtain the 
funds for financing collaborative programs. It seems doubtful whether it is 
wise to place upon centers the responsibility for acting as intermediary in 
obtaining funds from donors. In some instances this may come about naturally 
and with no great additional burden, but in many, perhaps most, instances it 
would seem better for developing countries to make their contacts with donors 
direct. Possibly in some cases several donors may be involved in which case a 
lead donor could perform the function of intermediary, keeping in close touch 
with the center concerned. In Paris in May, Dr. Havener reported that the 
recommendation would be discussed with the Centers' Boards of Directors and he 
would report back to the Group. 
Recommendation 23. We recommend that a rolling five-year plan should 
be an essential element in future planning of the operation of the System. It 
should not necessarily be regarded either as a floor or a ceiling for funding 
with respect to particular years, or to particular Institutions. A sound five- 
year glan requires accurate information on costs, programme priorities and 
capital requirements. Its preparation and revision should involve the 
Institutions, TAC, the Budget Review Committee, the CGIAR Secretariat and the 
donors in u continuiq series of discussions. (Paragraphs lO.b-10.7) 
30. The annual preparation of a rolling five-year plan for the system as a 
whole will be an iterative process between the centers, TAC, the donors and the 
Secretariat. The Secretariat, after consultations as appropriate, should be 
responsible for putting before the Group each year a revised plan for its 
approval, as was done at the May meeting in Paris for the period 1983 to 1987, 
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and is done in the Sescretariat's 1982 "Integrative Report" for the period 
1984-88. It was noted at the May meeting, however, that rolling plans would 
have considerably more meaning if donors were able to provide indications of the 
amounts they intended to contribute beyond the year immediately ahead. 
Recommendation 24. We recommend the adoption of the five-year plan 
presented in Table 10.1 (paye 124). It provides for the effective operation of 
the System on the scale established or proposed, at a 1eveZ of $187 million in 
lY&5, risiny to $2114 million in 2984, expressed in constant 1YBZ dollars. It 
gives incentives to the Institutions to introduce some of the changes we have 
suggested ana makes a modest provision for new activities. It reflects tight 
levels of funding and sound management, and takes into account the possibilities 
for reassessing internal priorities and reducing or phasing out certain yro- 
granrmes or activities. The Committee considers that future plans, like the one 
recommended, should not automatically contain provisions for growth, but should 
be related to specific elements of a comprehensive plan. (Paragraphs 10.8- 
IO.241 
31. At the May meeting in Paris, a five-year plan for the period 1983 to 
1985 was put before the meeting as part of the Future Resources paper. It has 
since been updated, revised and extended by one year. It will be considered by 
the Group at its meeting in November. 
Ir 
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Report of the CGIAR Review Committee 
Condensed Summary of Discussion 
of the Committee's Report 
November 11-13, 1981 
1. The Group endorsed the general approach taken by the Review 
Committee, and approved its recommendations with exception noted below. It 
observed that the Committee's Report was concerned with fundamentals and 
with the design of mechanisms rather than with specific answers to 
operational questions. The Group decided that the Report's recommendations, 
as modified below, should be put into effect as rapidly as possible. Steps 
towards such full implementation would be an important concern of the Group's 
at its next and future meetings. 
2. The Review Committee and the Study Team had carefully considered a 
wide range of alternative approaches in arriving at their recommendations. 
In reviewing the Report, the Group felt in general that the unique structure 
of the CGIAR system which had evolved had served well, and changes should be 
made only where essential. On the other hand, a number of members of the 
Group stressed that its activities had now reached such a scale as to make 
necessary both stronger management controls and greater involvement of 
members in policy issues. Hence, in the course of discussion, the Group's 
approach was to support recommendations for maintaining the Group's funda- 
mental goals and for rationalizing and substantially strengthening the exist- 
ing structure, rather than to propose radial change. 
J 3. The following summary records the main features of the consensus on 
each recommendation. It should be read in conjunction with the Summary on 
pages vii-xx of the Review Committee Report, in which the recommendations 
are given in full. Where little or no comment is made on a particular recom- 
mendation, this is because the Group essentially endorsed it as written. 
4. Chapters 1-4 contained no specffic recommendations. Recognizing 
the value of-these chapters as background to what follows, some members felt . 
the need for more extensive examination of the impact of the CGIAR System on 
the production of food commodities in developing countries. 
5. Chapter 5 dealt with principles for inclusion of activities in the 
system, and, by implication, principles for phasing out existing activities. 
The Group endorsed Recommendation 1, that the system should continue to con- 
centrate mainly on food commodities, with the exceptions noted in the 
Report. The Group also supported the other parts of this Recommendation, for 
example on the importance of genetic resources, water management, and the 
value of the multi-disciplinary approach. The high priority for training 
in Recommendation 2 was strongly endorsed, including training and career 
development within centers. With respect to training women, it was noted 
that while a special effort was required to recruit women into the System, 
the recommendation should not be taken to mean that the training needs of 
women were any different from those of men. 
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6. Chapter 6 had four recommendations on modes of operation within the 
System. Recommendation 3, urging scrutiny of new expansions, and wider con- 
sideration of networks was endorsed. The'Group supported the proposals in 
Recommendation 4 for better coordination among centers operating in the same 
region, although some felt that this was already in fact better than the Re- 
port seemed to imply. There was little dissent from Recommendations 5 and 6, 
dealing with strategic research, though some difficulty was noted in fore- 
seeing centers. needs for this kind of work much in advance, and the practi- 
cality of lists of such topics was questioned. Possibilities for cooperation 
with the International Council of Scientific Unioxs (ICSU) were noted. 
7. Chapter 7, dealing with Organization and Management, absorbed by 
far the greatest part of the Group's attention, since it included 13 recom- 
mendations. Supporting Recommendation 7, the Group stressed the importance 
of forward planning and the preparation of long-term plans ad rolling five- 
year estimates by centers. In line with Recommendation 8, the CGIAR Secre- 
tariat was instructed to embark on the suggested study of budgets, cost- 
effectiveness and funding. Recommendation 9, concerned with reviews within 
the System, introduced the concept of "Commodity and Activity Reviews", which 
was accepted. Members noted the dangers of over-reviewing, although good 
central reviews could reduce the need for reviews by 1ndividua.l donors. 
Recommendation 10, on representation and participation in Centers Week, was 
supported. There was general agreement that the Group would probably need to 
meet more than once a year for the foreseeable future. 
8. Following extensive discussion in which several alternatives were 
considered, the Group did not arrive at a consensus in support of 
Recommendation 11, proposing the establishment of a Budget Review Committee. 
Instead, the Group decided to continue to strengthen the procedures which hsd 
evolved. These comprise the development of multi-year plans by all centers, 
adoption by the Group of a rolling five-year indicative plan for the System 
as a whole, provision to centers annually of budget guidelines based ou the 
five-year plan and estimates of future available funding, preparation by the 
centers annually (or biennially) of programs and budgets for review by the 
Technical Advisory Committee and the Secretariat and, after adjustments made* 
as a result of that review, putting them to the Group for approval. The 
Group expressed interest in monitoring closely the further development of 
these procedures, which would be reconsidered after a reasonable time period. 
9. The Group concurred with Recommendation 12, agreeing that the pro- 
posed management specialist in the CGIAR Secretariat might be complemented by 
consultants where required. The proposed additional scientific adviser could 
be a social scientist. Members supported Recommendation 13, providing for 
more input from TAC, and longer terms. of service for its members. The duties 
of the Chairman of TAC were expected to occupy him almost full-time. There 
was also support for Recommendation 14, proposing a stronger publis relations 
effort. publication and materials for meetings were needed in languages 
other than English. Publications should emphasize actual and potential 
impact, and should serve to assist in fund raising. 
- 
- 
- 10. While noting sensitivity of Center Boards' respecting their inde- 
pendence, the Group concurred with Recommendation 15 on the accountability 
of Boards to the Group and the need for consultation. There was general 
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agreement on the need for better communication between Boards and the other 
components of the CGIAR System. Recommendations 16 and 17 dealt with related 
matters, and were endorsed. Members supported the principles of the 
independence and objectivity of Board members outlined in Recommendation 16. 
Recognizing that the level of funding for an individual center was a policy 
question for the Group collectively, donor members reaffirmed the importance 
of not seeking individually to influence the policies of a center on recruit- 
ment or other matters through unexpected changes in their level of contribu- 
tion. 
11. Members shared the Committee's concern for the erosion of staff 
pensions and other benefits, reflected in Recommendation 18. There was con- 
sensus in support of a study of this question, with the details of how to 
proceed yet to be determined. 
12. The Group supported the emphasis in Recommendation 19 on 
strengthening the role of women throughout its System, a policy consistent 
with that of most major national and international agencies. 
13. Chapter 8 dealt with participation by developing countries In the 
Group's affairs, which most members agreed should be strengthened. The 
Review process, itself, had gone to great lengths to take account of the 
views of developing countries. Members selected by the FAO regional confer- 
ences as representatives of their regions stressed the difficulty of making 
that representation effective. FAO indicated its intention to increase ef- 
forts to assist them. A proposal was made for regional meetings of national 
research directors, with participation by international center directors. 
The difficulty of financing the costs of attendance by developing country 
representatives was noted, and it was recognized that means to overcome it 
should be explored. 
14. Members supported Recommendation 21, to provide greater 
opportunities for scientists from developing countries, though the problems 
of reentry td national programs had to be recognized. 
15. Chapter 9 was concerned with funding the system, and did not con- 
tain any explicit recommendations. 
16. Chapter 10 covered future strategy and a Five-Year Indicative 
Plan. The assumptions behind the Plan were accepted for planning purposes, 
but the figures were felt to need some revision in light of the current 
availability of funds. Such a revision within the general framework of 
Recommendations 23 and 24 would be an important item of business for another 
meeting of the Group. 
